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Abstract

Tourism is an invisible export in that it creates a flow of foreign currency into the
economy of a destination country, thereby contributing directly to the current account
of the balance of payments. Like other export industries, this inflow of revenue
creates business turnover, household income, employment, and government revenue.
However, the generation process does not stop at this point. Some portion of the
money received by the business establishments, individuals, and government agencies
is resent within the destination economy, thereby creating further rounds of economic
activity. These secondary effects can in total considerably exceed in magnitude the
initial direct effects. Indeed any study purporting to show the economic impact made
by tourism must attempt to measure the overall effect made by the successive rounds
of economic activity generated by the initial expenditure. The process has been
documented with attention drawn to the strengths, weaknesses, and limitations of the
various approaches.l Domestic tourism has somewhat similar economic effects on
the host regions of a country. Whereas, however, international tourism brings a flow
of foreign currency into a country, domestic tourism redistributes currency spatially
within the boundaries of a country. From the point of view of a tourist region within
a country, however, domestic tourism is a form of invisible export. Money earned in
other regions is spent within the host region creating additional business revenue,
income, jobs, and revenue to local government. The process of secondary revenue,
income, and employment generation within the host region is then the same as for a
national economy. The principal difference during these secondary stages, however, is
that individual regions within a country are usually less economically self-contained,
and, hence, a far greater proportion of the money is likely to leak out of the regional
system into other regions.

The secondary effects in individual regions are far lower in magnitude than for the
national economy as a whole. Moreover, tourism seems to be more effective than
other industries in generating employment and income in the less developed, often
peripheral, regions of a country where alternative opportunities for development are
more limited. Indeed, it is in these areas that tourism can make its most significant
impact. In such places many of the local people are subsistence farmers or fishermen,
and if they become involved in the tourism industry their household incomes increase
by a very large amount. The growth of tourism in such areas may provide also a
monetary incentive for the continuance of many local crafts, whereas the tourist hotels
may create a market for local produce. Indeed, the introduction of a tourism industry
into such areas can have a proportionally greater effect on the welfare of the resident
population than the same amount of tourism might have on the more developed parts
of the same country. The paper is an attempt to look into the emerging trends in
Sociology of tourism.
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Introduction

Travel has existed since the beginning of time when primitive
man set out, often traversing great distances, in search of game that
provided the food and clothing necessary for his survival. Throughout
the course of history, people have travelled for purposes of trade,
religious conviction, economic gain, war, migration, and other equally
compelling motivations. In the Roman era, wealthy aristocrats and
high government officials also travelled for pleasure. Seaside resorts
located at Pompeii and Herculaneum afforded citizens the opportunity
to escape to their vacation villas in order to avoid the summer heat
of Rome. Travel, except during the Dark Ages, has continued to
grow, and throughout recorded history has played a vital role in the
development of civilizations. Tourism as we know it today is distinctly

a twentieth-century phenomena. Historians suggest that the advent of
mass tourism began in England during the industrial revolution with
the rise of the middle class and relatively inexpensive transportation.
The creation of the commercial airline industry following World War
II and the subsequent development of the jet aircraft in the 1950s
signaled the rapid growth and expansion of international travel. This
growth led to the development of a major new industry: tourism.
In turn, international tourism became the concern of a number of
world governments because it not only provided new employment
opportunities, but it also produced a means of earning foreign
exchange. Today tourism has grown significantly in both economic
and social importance. The fastest growing economic sector of most
industrialised countries over the past several years has been in the
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area of services. One of the largest segments of the service industry,
although largely unrecognised as an entity in some of these countries,
is travel and tourism. According to the World Travel & Tourism
Council (2003) (WTTC), travel and tourism is the biggest industry in
the world on virtually any economic measure, including gross output,
value added, capital investment, employment, and tax contributions.
In 2003, the industry’s gross output was estimated to be in excess
of US$4.5 billion of economic activity (total demand), more than 10
percent of the total gross national product spending.

The development of tourism, especially in a previously
underdeveloped part of a country, requires the existence of an
infrastructure, as well as hotel accommodation and other facilities
specific to tourism. In many cases these utilities are economically
indivisible in the sense that, in providing them for the tourism
industry, they at the same time become available for the use of local
people. Thus, in many countries, highways and airfields, constructed
primarily to cater for tourism, now provide an access to wider markets
for many locally produced goods. Unfortunately, in many cases the
local people still receive little direct benefit from these developments.
This in essence is a problem of both physical and economic distribution
(i.e., of the extent to which, and the speed at which, these facilities
should be made more generally available). As tourism continues to
grow in a region, it makes increasing demands on the scarce resources
of that area. Land in particular is required and in consequence land
prices rise. Farmers and other local landowners are encouraged to sell,
with the result that, although they may obtain short term gains, they
are left landless with only low paid work available. Indeed much of
the benefit from higher land prices may accrue to speculators who
buy land from the previous owners before it has been scheduled for
development.

These problems can be overcome, however, if either the land is
acquired at an early stage by the government for a fair, market price or
if the land is rented rather than sold to the developers. Market forces
do not necessarily ensure that development keeps pace with demand.
There is a need for realistic planning and the effective enforcement
of planning regulations to reduce possible conflicts of interest and,
where appropriate, to conserve unique and unusual features for the
enjoyment of future generations of visitors and residents alike. This is
a lesson that has been learned rather late in many developed countries.
Superficially at least the economic ‘benefits’ of tourism seem self-
evident. Yet in recent years several writers have expressed reservations
about the nature and size of the benefits attributable to tourism and
have become increasingly skeptical about the potentialities of tourism
as a tool for development and growth and as a means of maximizing
the welfare of the indigenous population. For example, Tosun et al.,
that although tourism as an economic development strategy in Turkey
has increased the rate of economic development, it has also created
inequalities between Turkish regions and social classes. In particular
this was caused by the approach of offering economic incentives for
mass coastal tourism developments at the expense of rural areas. The
problem is essentially one of resource allocation and of whether or not
the development of a tourism industry offers the optimum usage of
the resources available in other words an assessment of the costs and
benefits of tourism development vis-a-vis alternatives.

However, one of the major problems of the travel and tourism
industry that has hidden or obscured its economic impact is the
diversity and fragmentation of the industry itself. The travel industry
includes hotels, motels, and other types of accommodation; restaurants
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and other food services; transportation services and facilities;
amusements, attractions, and other leisure facilities; gift shops; and a
large number of other enterprises. Because many of these businesses
also serve local residents, the impact of spending by visitors can easily
be overlooked or underestimated. In addition, Meis® points out that
the tourism industry involves concepts that have remained amorphous
to both analysts and decision makers. Moreover, in all nations, this
problem has made it difficult for the industry to develop any type of
reliable or credible tourism information base in order to estimate the
contribution it makes to regional, national, and global economies.
However, the nature of this very diversity makes travel and tourism an
ideal vehicle for economic development in a wide variety of countries,
regions, or communities. Once the exclusive province of the wealthy,
travel and tourism have become an institutionalised way of life for
most of the world’s middleclass population. In fact, McIntosh et al.,*
suggest that tourism has become the largest commodity in international
trade for many world nations, and for a significant number of other
countries it ranks second or third. For example, tourism is the major
source of income in Bermuda, Greece, Italy, Spain, Switzerland, and
most Caribbean countries. In addition, Hawkins & Ritchie,” quoting
from data published by the American Express Company, suggest that
the travel and tourism industry is the number one ranked employer
in Australia, the Bahamas, Brazil, Canada, France, [the former] West
Germany, Hong Kong, Italy, Jamaica, Japan, Singapore, the United
Kingdom, and the United States. Because of problems of definition
that directly affect statistical measurement, it is not possible with any
degree of certainty to provide precise, valid, or reliable data about
the extent of worldwide tourism participation or its economic impact.
In many cases, similar difficulties arise when attempts are made to
measure domestic tourism.

Tourism economics has been a rapidly expanding subject over
the past decade or so-this is partly a reflection of the increasing
interest in tourism research generally. Tourism papers are published
in tourism and in economics journals, and there is now a specialist
journal, Tourism Economics, devoted to it. There are several texts on
the subject as well. What specific contribution is tourism economics
making? Tourism economics is not so much a new branch of
economics, but rather it is an industry- or sector-based area of work
which draws on, and applies,

developments in general economics. In this respect, it is like
transport or energy economics. As with these areas, there are some
aspects of tourism economics which have been, or are becoming,
of particular importance, in the way that choice modelling is a
characteristic and important aspect of transport economics. Tourism
economics draws on several, mainly microeconomic, branches of
economics and econometrics, such as demand modelling, taxation
theory, environmental economics, human capital theory and industrial
organisation. More recently, it has been drawing on trade theory and
general equilibrium modelling. Recent developments in tourism
economics have taken one of a number of forms. There are some
areas which have been part of the traditional content of tourism
economics which are being made more rigorous. Perhaps the best
example of this is in demand analysis and forecasting. This has long
been an important aspect of the subject, with many contributions,
with a distinct emphasis on obtaining practical empirical results.
Research in this field has been made more rigorous, and results made
more reliable, by the use of advanced econometric specification and
testing. This is illustrated in the two chapters by Lim and by Song
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and Turner. Taxing and pricing issues have also formed part of the
content of the subject, and these have been informed by developments
in taxation theory, pricing and infrastructure analysis, as the chapters
by Mak, Sakai and Loomis and Lindberg show. So far, the analysis
of the supply side of tourism has not attracted as much attention as
the demand side—as Davies and Downward indicate, there is ample
scope for greater application of new industrial organisation theory in
this field.

By contrast, some fields of tourism economics are relatively
new, or have taken a rather different turn. One of these concerns
the measurement of economic impacts of tourism, for example the
impacts of additional tourism into an economy, policy changes,
such as in taxation or promotion, which influences tourism flows, or
events or crises which affect tourism. Until about a decade ago, the
prevailing approach to impact measurement was one using input—
output multipliers — this approach normally produced an estimate of
the impact on output which was a multiple, often about two, or the
original change in tourism spending. Recently there has been a trend
towards the use of computable general equilibrium (CGE) models.
These are models which try to capture the overall structure of the
economy, and reflect the interaction of markets and the presence of
resource constraints. These models are now used extensively in the
USA, the UK and Australia to assess the economic impacts of policy,
for example on GDP, employment, tax receipts and industry structure.
While their use in other areas, such as tax policy, trade policy and
investment evaluation, is commonplace, they have only recently been
used to explore tourism policy questions. Typically, these models come
out with much smaller impacts on the key economic variables than do
the input—output-based approaches, because they allow for crowding-
out effects in other parts of the economy. They are now being used to
explore a whole range of tourism policy questions, such as the impacts
of taxes and promotion, the impacts of crises and growth in tourism
flows—these are covered in Blake, Gillham and Sinclair. These models
can also be used to analyse the impacts of special events, as Dwyer,
Forsyth and Spurr show.

Significantly, these models give very different perspectives
on impacts of tourism changes from those generated by the earlier
techniques, which are still in extensive use. Another aspect of tourism
economics which has been given more attention of late has been
international trade in tourism. Tourism is a major traded service, and
for many countries, it represents the largest single export and import.
Thus there is a new emphasis on looking at tourism as a traded service.
This is reflected in the analysis of tourism competitiveness, and in the
use of competitiveness and other variables to explain the patterns of
trade in tourism (Sahli). Exposure to trade in turn has implications for
the structure of the tourism industry, and Fletcher and Westlake show
how globalisation is impacting on the industry. Part One addresses
tourism demand and modelling issues. One of the aspects of tourism
economics which attracts consistent interest is forecasting of demand.
There are good reasons for this. The tourism product is perishable,
but many of the costs incurred in providing for tourists are sunk. Thus
there are substantial benefits from getting forecasts right. To do this,
the demand function needs to be understood.

A good deal of interest surrounds demand elasticity estimates,
such as estimates of price, cross-price and income elasticities. This
is so for at least two reasons. Good elasticity estimates enable good
demand forecasts. Second, much policy analysis relies on elasticity
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estimates. To estimate the impact of tax increases on tourism, or the
effects of promotion on inbound tourism, a fall in air fares as a result
of more competition from low cost carriers, or the impact of changes
in competitiveness, it is necessary to have a good handle on the
relevant elasticities. Papatheodoru examines the micro foundations
of tourism demand. It is with knowledge of these that we are able
to derive accurate specifications of demand to test econometrically.
Lim pays attention to the specification and testing of demand models.
It is evident in the studies which she reviews that there have been
significant improvements in modelling of demand, though best
practice is not universal. Song and Turner recognise the econometric
issues involved in tourism demand forecasting, but also the relevance
of'aspects which are less easily captured, such as industry assessments.

Literature review

The activity of tourism creates impacts and consequences; we
cannot prevent these, but need to plan and manage to minimize the
negative impacts and accentuate the positive impacts of tourism.
These impacts occur because tourism, both international and domestic,
brings about an intermingling of people from diverse social and
cultural backgrounds, and also a considerable spatial redistribution
of spending power, which has a significant impact on the economy of
the destination. Early work on the impact of tourism on destinations
focused primarily on economic aspects. This was not only because
such impacts are more readily quantifiable and measurable, but also
there was a pervading climate of optimism that these studies would
show that tourism was of net economic benefit to host destinations.

In many cases, this was indeed true. Yet tourism, by its very nature,
is attracted to unique and fragile environments and societies and it
became apparent that in some cases the economic benefits of tourism
may be offset by adverse and previously unmeasured environmental
and social consequences. The benefits and costs of tourism accrue
to two quite distinct groups of people. On the one hand, the visitors
themselves receive benefits and incur costs in taking holidays. On the
other hand, the resident populations of the host region benefit from
tourism (not only financially) but at the same time incur costs of
various types. Because it is not possible to deal adequately with both
aspects within the limited scope of this single chapter, attention will
be devoted to the positive and negative effects of tourism from the
point of view of the host country or region. The general issues central
to any discussion of the positive and negative impacts of tourism must
include notions of carrying capacity and also of how impacts can be
assessed. Carrying capacity is a relatively straightforward concept-
in simple terms it refers to a point beyond which further levels of
visitation or development would lead to an unacceptable deterioration
in the physical environment and of the visitor’s experience.®’#
Commentators point out that operationalising capacity is difficult.
Buckley,’ for example, mounts a scathing attack on the concept and its
utility, stating that carrying capacity is ‘ultimately meaningless.” This
is echoed by McCool and Lime (2001) who state that ‘the concept of
a tourism and recreation carrying capacity maintains an illusion of
control when it is a seductive fiction, a social trap, or policy myth.’
Yet, despite this debate and discussion in the literature, the basic
conceptual framework of carrying capacity remains the same,'* and
however it is approached, there is no doubt that any consideration of
the impact of tourism must recognise the pivotal role that carrying
capacity plays by intervening in the relationship between visitor and
resource.
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Effectively, the impact made by tourism depends on both the
volume and profile characteristics of the tourists (including their
length of stay, activity, mode of transport, and travel arrangement).
In this respect, a number of authors have attempted to classify tourists
according to their impact on the destinations.!! The character of the
resource (including its natural features, level of development, political
and social structure) is equally important because it determines the
degree of its robustness to tourism and tourism development.> A
range of variables, therefore, needs to be taken into account in any
determination of the impact of tourism. Yet determining such impacts
also raises a number of issues. In economics, impact methodology
has a long pedigree, but the measurement of environmental and social
impacts has not progressed anywhere near as far. Indeed, in all forms
of impact analysis, it is important to distinguish tourism-induced
events from other agents of change, ensure that secondary and tertiary
effects are considered, and have a view as to what the situation was
before tourism intervened. All of these points are problematic and the
tendency is therefore to simplify and narrow the scope of investigation
to ‘contain’ the research into a manageable outcome.” In part, the
difficulty of quantifying the environmental and social impacts of
tourism has delayed the development of impact methodologies. But
the rising tide of environmentalism has caught up with tourism and
has lent support to the view that in some cases the economic benefits
of tourism are more than outweighed by the environmental and social
costs of tourism. Concepts such as ‘sustainable tourism development’
and ‘the responsible consumption of tourism’ are seen by many as
the answer, along with the enhanced planning and management of
tourism. These issues are discussed later in this chapter. Nonetheless,
the issue of management is closely related to the notion of carrying
capacity because a destination can be ‘managed’ to take any number
of visitors. Simply ‘hardening’ the environment and managing the
visitor can accommodate large volumes without an unacceptable
decline in the environment or the experience.

McCool & Lime?® reconceptualise carrying capacity along these
lines, suggesting that managers should be looking at the particular
conditions that are desired or appropriate at a destination to support
recreation and tourism activity-’sustaining these conditions is at the
heart of concerns over impacts, saturation and carrying capacities.’
The question must therefore be asked, managing and sustaining these
conditions for whom? In pluralistic societies, the conflicts and tensions
between the stakeholders in tourism-tourists, developers, planners,
environmentalists, and communities-will in the end determine levels
of tourist development. Butler'? then raises the question as to how we
judge the notion of the ‘satisfaction’ of these various stakeholders
as one of the key research questions for sustainable tourism. After
all, tourism takes place within political and social contexts of power,
relationships, and governance. It is, however, heartening that the
result of this discussion is a continued pressure for sustainable tourism
amongst the various groups in society and that this is changing the
perceived balance between the positive and negative effects of
tourism. This balance has also been influenced by the events of the
early years of the twenty-first century including the terrorist attacks
on New York and the bombings in Bali. It could be said that these
‘shocks’ to the tourism system have acted to reduce the impacts of
tourism in some parts of the world because levels of international
travel have reduced and tourists have switched to domestic travel or
opted for destinations that are perceived as ‘safe.’
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Defining tourism

Etymologically, the word tour is derived from the Latin ‘tornare’
and the Greek ‘tornos,” meaning ‘a lathe or circle; the movement
around a central point or axis.” This meaning changed in modern
English to represent ‘one’s turn.’ The suffix-ism is defined as ‘an action
or process; typical behavior or quality’ whereas the suffix-ist denotes
one that performs a given action. When the word tour and the suffixes-
ism and-ist are combined, they suggest the action of movement
around a circle. One can argue that a circle represents a starting point,
which ultimately returns back to its beginning. Therefore, like a
circle, a tour represents a journey that it is a round trip, i.e., the act of
leaving and then returning to the original starting point, and therefore,
one who takes such a journey can be called a tourist. There is some
disagreement as when the word tourist first appeared in print. Smith'*
suggests that ‘Samuel Pegge reported the use of “tourist” as a new
word for traveller c. 1800; England’s Sporting Magazine introduced
the word “tourism” in 1911.” Feifer's proposes that the word tourist
‘was coined by Stendhal in the early nineteenth-century [1838].’
Mieczkowski'® states that ‘The first definition of tourists appears in
the Dictionnare universal du XIX siecle in 1876,” defining tourists
as ‘persons who travel out of curiosity and idleness.” Kaul'” argues
that even though the word tourist is of comparatively recent origin,
nevertheless invaders were commonly referred to as tourists in the
hope that one day they would leave.

In addition, Kaul points out that: In the 17th and early 18th
centuries, the English, the Germans and others, traveling on a grand
tour of the continent, came to be known as ‘tourists.” In 1824, Scott,
in San Roman’s stated thus, ‘it provoked the pencil of every passing
tourist.” Leiper'® relates that the word tourism appears to have first
been used in England to describe young male British aristocrats
who were being educated for careers in politics, government, and
diplomatic service. In order to round out their studies, they embarked
on a customary three year grand tour of the European continent,
returning home only after their cultural education was indeed
completed. According to Inskeep,' the first guidebook for this type of
travel was Thomas Nugent’s The Grand Tour, published in 1778. Far
from the traveler of 1778, today’s tourist tends to connote a singularly
negative image, one who is a bargain hunter, who travels en masse,
and according to Eliot (1974), is one who is sought out for his cash,
but despised for his ignorance of culture. In addition, tourism has been
variously defined (or refined) by governments and academics to relate
to such fields as economics, sociology, cultural anthropology, and
geography. Economists are concerned with tourism’s contributions to
the economy and economic development of a destination area, and
focus on supply/demand, foreign exchange and balance of payments,
employment, and other monetary factors. Sociologists and cultural
anthropologists study the travel behaviour of individuals and groups
of people, and focus on the customs, habits, traditions, and lifestyles
of both hosts and guests. Geographers are concerned with the spatial
aspects of tourism, and study travel flows and locations, development
dispersion, land use, and changes in the physical environment.

It is generally recognised that there are two different types of
tourism definitions, each with its own rationale and intended usage.
Burkart & Medlick® suggest that there are conceptual definitions that
attempt to provide a theoretical framework in order to identify the
essential characteristics of tourism, and what distinguishes it from
similar, sometimes related, but different activity. Examples of such
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a conceptual definition would include that proposed by Jafari*! who
states that ‘tourism is a study of man away from his usual habitat, of
the industry which responds to his needs, and of the impacts that both
he and the industry have on the host socio-cultural, economic, and
physical environments.” In addition, Mathieson & Wall'? conclude that
‘Tourism is the temporary movement of people to destinations outside
their normal places of work and residence, the activities undertaken
during their stay in those destinations, and the facilities created to
cater to their needs.” There are also technical definitions that provide
tourism information for statistical or legislative purposes. The various
technical definitions of tourism provide meaning or clarification that
can be applied in both international and domestic settings. This later
approach, technical definitions, can be seen in the actions taken to
help standardize comparative international tourism data collection.
Finally, Leiper'® postulated that there are three approaches in defining
tourism: economic, technical, and holistic. Economic definitions
view tourism as both a business and an industry. Technical definitions
identify the tourist in order to provide a common basis by which to
collect data. Holistic definitions attempt to include the entire essence
of the subject. It is extremely difficult to define precisely the words
tourist and tourism because these terms have different meanings to
different people, and no universal definition has yet been adopted.
For example, Webster’s New University Dictionary defines tourism
as ‘traveling for pleasure; the business of providing tours and services
for tourists,” and a tourist as ‘one who travels for pleasure.” These
terms are inadequate synonyms for travel, and their use as such adds
further confusion when the field of travel is variously referred to as the
travel industry, the tourism industry, the hospitality industry, and most
recently, the visitor industry. Why is so much attention given to these
definitions? According to Gee et al.,”> the concern is from both an
academic and a practical perspective. ‘First, travel research requires
a standard definition in order to establish parameters for research
content, and second, without standard definitions, there can be no
agreement on the measurement of tourism as an economic activity or
its impact on the local, state, national or world economy.’

Therefore, comparable data are necessary requisites, and identical
criteria must be used in order to obtain such data. For example, in
North America, the U.S. Census Bureau and the U.S. Travel Data
Center’s annual travel statistics consider only those trips taken that
are 100 miles or more (one-way) away from home. However, Waters*
argued that this criteria is unreasonably high, and proposed instead
in his annual compendium on travel that similar to the U.S. National
Tourism Resources Review Commission’s guidelines (1973), distances
of 50 miles or more are a more realistic criteria. On the other hand,
the Canadian government specifies that a tourist is one who travels at
least 25 miles outside his community. Therefore, each of these four
annual data sets is quite different, and which (if any) contains the most
accurate measurement of tourism activity? The United Nations (UN)
was so concerned about the impossible task of compiling comparative
data on international tourism that they convened a Conference on
Trade and Development, which issued guidelines for tourism statistics
(UNCTAD Secretariat, 1971). The ensuing report suggested that the
functions of a comprehensive system of national tourism statistics
could serve:

a) To measure from the demand side the volume and pattern of
foreign (and domestic) tourism in the country (as well as outgoing
tourism),
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b) To provide information about the supply of accommodation and
other facilities used by tourists, and

¢) To permit an assessment to be made of the impact of tourism on
the balance of payments and on the economy in general.

Therefore, accurate statistical measurement of travel and tourism is
important in order to assess its direct, indirect, and induced economic
impacts; to assist in the planning and development of new tourist
facilities and resources; to determine current visitor patterns and
help formulate marketing and promotional strategies, and to identify
changes in tourist flows, patterns, and preferences.

Political effects

Whereas the virtues of international tourism have been extolled
as a major force for peace and understanding between nations,*
the reality is often far removed from this utopian image. Long-haul
travel between developed and developing countries is increasing
annually and is bringing into direct contact with each other people
from widely different backgrounds and with very contrasting
lifestyles and levels of income. Where these disparities are very
great, the political as well as the sociocultural consequences may be
severe. In extreme cases international tourism has imposed a form
of ‘neo-colonial’ type development on emerging nations.”®** Quite
simply, this neo-colonialism takes power from the local and regional
levels and concentrates it into the hands of multinational companies.
These companies will negotiate only at the national level and expect
any ‘problems’ to be solved by national governments, otherwise
investment will be withdrawn. At the operational level, the higher
paid, more ‘respectable’ posts in hotels and other establishments
are sometimes occupied by expatriates who possess the necessary
expertise and experience. Although the lower paid, more menial jobs
are frequently reserved for the indigenous population, it is possible
that such apparent discrimination can foster resentment and can
sour international relationships. In extreme cases such development
can even inhibit the growth of a national consciousness in a newly
dependent country. Domestic tourism, on the other hand, can act as
an integrating force strengthening national sentiment. Peoples in
outlying areas are traditionally more preoccupied with local village
affairs and, in consequence, sometimes prove easy prey to separatist
agitators. If, by travel to other parts of the same country, such people
can begin to experience pride in their national heritage, a sense of
national unity may help to prevent regional fragmentation.

In the more developed countries, visits to national historical
monuments, stately homes, and ancient battlefields form a significant
motivation for domestic travel, and similar developments are already
taking place in other parts of the world. In many developing countries,
students and groups of schoolchildren travel to other regions of their
homelands, and such movements of people can do much in the long
run to strengthen the political unity of a country. Provided that the
individual characteristics and identities of the various regions are
not submerged and lost, such travel can benefit both tourists and
residents alike. Unfortunately, contact between peoples of different
backgrounds is not always beneficial and may in some cases generate
additional cultural, social, and moral stresses. Although the mixing
of people from different regions of a country can produce a better
understanding of each other’s way of life and a better appreciation of
problems specific to particular regions, it can at the same time create
misunderstandings and even distrust.
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So far political scientists have contributed relatively little to
the analysis of tourism, and most of the work in this field has been
concerned with the situation in particular countries. Noteworthy
exceptions include books by Hall,® Hall & Jenkins,? and Kerr** and
a paper by Mathews & Richter.?! The books provide a framework for
the examination of tourism and politics/policy making, whereas the
paper by Mathews and Richter reviews the efforts made by political
scientists to apply their special disciplines to the study of tourism. The
authors examine first the ways in which many important aspects of
tourism involve some of the central concepts of political science and,
second, the contribution that political science can make to the study
of tourism. Two major issues in tourism can be addressed by political
scientists.

1. A fuller understanding of the human impact of tourism on
destination areas can be achieved only by a much greater
integration of the work of political scientists with specialists in
other disciplines and with tourism practitioners.

2. Knowledge of the impact of tourism on many aspects of human life
and organization can be improved if more political scientists are
willing to use their expertise to study tourism as an independent
variable affecting areas of concern in public administration,
comparative politics, political theory, international relations, and
national politics.*

Specific work is needed in a variety of areas but particularly
welcome would be:

a) Studies examining the influence of tourism on the roots of power
in communities and the implications for community-based
investment and the integration of tourism into the community. A
major contribution here would be in terms of examining the many
political interests involved in the development of tourism and the
role of conflict resolution and consensus models.*

b) Work examining the stage of destination life cycle at which
community involvement is most appropriate, and the stages at
which communities are most vulnerable to external political and
commercial decision making.

¢) Further examination of policy impact analysis within a tourism
and event context.>*

Sociocultural effects

Although political effects are influential, it is difficult to
disentangle them from the social and cultural effects of tourism. For
example, Tsartas® examines the influence of local social structures,
particularly the family, on both tourism development and policy in
the Greek islands and coastal areas. These social influences on policy
and planning have led to unplanned and rapid tourism development,
partly driven by the pressures of mass tourism and the downgrading
of agriculture as an economic sector. Wide cultural differences occur
between different countries and sometimes between different regions
within the same country. Indeed the existence of such differences
may be one of the principal stimulants of a tourism industry. In some
developing countries such traditional cultural behaviour patterns of
particular groups of people form one focus of the tourism industry.*
Sometimes, however, differences in physical appearance and, perhaps
more importantly, differences in cultural behaviour between visitors
and residents, are so great that mutual understanding is replaced
by antipathy. The problem is exacerbated because tourists are, by
definition, strangers in the destination. Their dress codes and patterns
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of behaviour are different to the residents and, often, different from
those that the tourist would display at home; inhibitions are shed
and the consequent problems of prostitution, drugs, gambling,
and sometimes vandalism ensue. As strangers, tourists are also
vulnerable and fall victim to robbery and crimes perpetrated by the
local community who may see these activities as a way to ‘redress
the balance.” Lindberg, Andersson, and Dellaert*’chart the social gains
and losses to residential populations as a result of tourism stating that
the attitudes of residents are heterogeneous, with this very diversity
creating a challenge to decision makers who try to reach consensus.
This comes down to recognising that the values of residents, rather
than straight demographics, may explain antecedents of opinions on
tourism.*

When the cultural distinctions between the residents and tourists
from more prosperous countries and regions are strongly marked,
local culture and customs may be exploited to satisfy the visitor,
sometimes at the expense of local pride and dignity. Here the issue
of staged authenticity is an important one where the host destination
is able to convince tourists that festivals and activities in the ‘front
region’ of the destination (e.g., public areas such as hotel lobbies or
restaurants are authentic and thus they protect the real ‘back region’,
i.e., residents’ homes and areas where life continues.** Tourists are
increasingly motivated by a quest for authenticity, and one of the
problems of ‘alternative tourism’ is that the tourists are encouraged
to penetrate the ‘back region.” With good management and planning,
however, tourism can provide an impetus for the preservation of
ancient cultures, but too often the local way of life degenerates into
a commercially organized effigy of its former self. The traditional
dances and the skilled craftwork give way to cheap imitations to
satisfy the needs of the visitor and to obtain money with the least
possible effort. Here, Medina* recounts that Mayan indigenous
peoples even access new channels (such as archaeologists) to research
and revive their traditional practices. In some cases this is merely an
initial response and, later, tourism can stimulate high quality revivals
of crafts in particular. Nonetheless, there is a constant tension in
countries wishing to be part of the global tourism movement but
also to retain their cultural authenticity Brunet et al.** In primitive
and isolated areas, the arrival of too many visitors can even cause
local people to leave their settlements and move to new areas where
they can remain undisturbed. To combat this in vulnerable areas such
as North American Indian reservations, ‘governing rules’ for visitors
have been formulated. In more developed areas, in extreme cases,
tourism has disrupted completely the way of life of the local people.
The institution of the national park system in some parts of Africa,
although justifiable on the grounds of wildlife conservation and
tourism, has in some cases seriously affected the hunting and nomadic
existence of the local people. The problem is not confined, however, to
developing countries. In Canada, for example, the creation of parks of
outdoor recreation and domestic tourism at Forillon and Gros Morne
necessitated the eviction of previous residents and in consequence
aroused considerable local opposition. Insufficient research has been
carried out so far to disentangle the social and cultural side effects
of tourism development. Where the cultural and socioeconomic
backgrounds of the tourists are very different from those of the local
population, the results of their intermingling may be favourable but
it can be explosive. The so-called demonstration effect of prosperity
amid poverty may create a desire among local people to work harder
or to achieve higher levels of education in order to emulate the way
of life of the tourists.
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On the other hand, in many cases the inability of the local
people to achieve the same level of affluence may create a sense of
deprivation and frustration, which may find an outlet in hostility and
even aggression. The merit of social intercourse between tourists
and the indigenous population as a means toward fostering better
understanding and goodwill between nations has been extolled as
a major social benefit obtained from tourism. Although this is true
in many cases, particularly in those countries where tourists are still
comparatively rare, it is certainly not true in many countries where
tourists’ tastes and habits have proved offensive to particular sectors
of the local population. Because of factors such as these, some writers
have rejected the term ‘demonstration effect’ and substituted the term
‘confrontation effect.’ Perhaps the most significant and one of the least
desirable by-products of this confrontation is the effect on the moral
standards of the local people. In extreme cases, crime, prostitution,
gambling, and drug traffic may be imported into the holiday areas
from other regions. Many of the social conventions and constraints
imposed on tourists in their home areas are absent when they visit
another region, and in consequence their moral behaviour can
deteriorate without undue censure. As a result, many local people find
that by catering to the several needs of their visitors they themselves
can achieve a relatively high level of prosperity. Although the credit
or blame for developments such as red light districts can be attributed
more to the growth of international tourism than to an increase in
domestic tourism, the latter must bear its share of responsibility. A
critical issue here is the form of contact between host and guest. In
the ‘enclave’ tourism model, so berated by proponents of ‘alternative
forms of tourism,” contacts are controlled and minimal, mainly
confined to ‘culture brokers’ who speak the language of both host
and guest and who understand both cultures. It is when the tourist
penetrates into the daily lives and homes of the hosts, the back region,
that real exposure of cultural and social differences between the two
groups emerge, and problems may occur.

Tourists have been blamed for assisting the spread of sexually
transmitted diseases and AIDS in many countries, but their
contribution is probably very small in relation to the part played by the
local population. Indeed, visitors themselves do not always emerge
unscathed from their interaction with the local community.**Poor
hygienic conditions in many tourist resorts create suitable conditions
for the spread of various intestinal diseases, typhoid, cholera, and
hepatitis. Lack of forethought and ignorance result in cases of severe
sunstroke and skin cancer. Inappropriate precautions result in infection
by the AIDS virus, which already affects a significant percentage of the
population of some countries in Africa. Governments, tour operators,
airlines, and resort operators have a duty to visitors and residents alike
to provide adequate information to ensure that these risks are known
and minimized. Many of the other sociocultural problems associated
with tourism are related to the degree of intensity of tourism
development. Although difficult to measure, there is a relationship
between tourism density and the growth of local resentment toward
tourism. The flow of tourists into a region increases the densities at
which people live and overcrowds the facilities that tourists share with
the local population. Overcrowding reduces the value of the holiday
experience and creates additional strain for the resident population.
In extreme cases local people may be debarred from enjoying the
natural facilities of their own country or region. Along part of the
Mediterranean, for example, almost half of the coastline has been
acquired by hotels for the sole use of their visitors, and in consequence
the local public is denied easy access.
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Sustainable development and tourism

We have tried to review the key elements of the positive and
negative impacts of tourism. As mentioned earlier, it is only in
recent years that the negative ‘downstream’ effects of tourism on
the environments, societies, and vulnerable economies have been
set more fully against the tangible economic gains. Add to this the
rise of environmentalism and ‘green’ consciousness in the mid to late
1980s, and the stage was set for a reassessment of the role and value
of tourism. In part, this is also a reflection of the growing maturity
of both the tourist as consumer and the tourism sector itself. In the
early decades of mass tourism, short term perspectives prevailed as
the industry and public agencies attempted to cope with burgeoning
demand. In the 1980s, 1990s, and early years of the twenty-first
century, growth rates slowed and tourists began questioning some of
the excesses of tourism development. In response, longer planning
horizons are being considered and new forms of tourism advocated
as industry and governments slipstream behind public opinion and
media attention given to these issues. One of the most valuable results
of this reassessment has been the belated discovery of the relevance
of the sustainable development concept to tourism.**’ As with many
service industries, some of the most important ideas and innovations
come from outside the industry or the subject area. The concept of
sustainable development has a long pedigree in the field of resource
management and has, at last, become an acceptable term in tourism.
It has also become a debated term with definitional arguments over
its meaning and operationalisation, particularly as the meaning of
sustainability increasingly implies a ‘triple bottom line’ approach.*

The oft quoted Brundtland Report defines sustainability simply as
‘meeting the needs of the present without compromising the ability
of future generations to meet their own needs’.”! The concept of
sustainability is central to the reassessment of the role of tourism
in society. It demands a long-term view of economic activity,
questions the imperative of continued economic growth, and ensures
that consumption of tourism does not exceed the ability of a host
destination to provide for future tourists. In other words, it represents
a tradeoff between present and future needs. In the past, sustainability
has been a low priority compared with the short-term drive for
profitability and growth, but, with pressure growing for a more
responsible tourism industry, it is difficult to see how such short-term
views on consumption can continue. Indeed, destination ‘regulations’
have been developed in some areas, and already the bandwagon for
sustainable development and responsible consumption is rolling. This
is evidenced by a number of initiatives:

a) Public agencies are issuing guidelines for the ethical consumption
of tourism (see, for example, the WTO’s global code of ethics for
tourism).

b) Industry sector organizations have developed sustainable auditing
procedures for destinations.

c) Pressure groups and professional societies have devised codes of
conduct for visitors and travelers (see, for example, the Audobon
Society’s ‘travel ethic’ and the Sierra Club’s ‘wilderness manners’).

d) The private sector is developing responsible tourism policies
for the operation of their companies (a major collective project
here is the “Tour Operator’s Initiative for Sustainable Tourism
Development’ representing 25 companies worldwide; see also
individual companies.
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e) Tourism consumer groups are growing in number and influence®
and guides to responsible tourism are increasingly available.*

f) Sustainable tourism is becoming integral to tourism curricula.**

As a philosophical stance or a way of thinking, it is difficult to
disagree with the concept of sustainable tourism development and
responsible consumption of tourism. But a little knowledge is a
dangerous thing and some commentators have oversimplified the
complex relationship between the consumption and development of
tourism resources. This is particularly true of the so-called alternative
tourism movement, which is lauded by some as a solution to the
ills of mass tourism. Indeed, the tenor of much of the writing about
alternative tourism is that any alternative tourism scheme is good,
whereas all mass tourism is bad, although this is rightly refuted
by Jafari.®® Butler" provides a useful characterization of the two
extremes, whereas Wheeler>® provides telling criticism of alternative
tourism. Others too warn of the ecotourism bandwagon; Beaumont®’
is concerned that it preaches its values to the converted, whereas
Ascot et al.,*classify deep and shallow ecotourism on the basis of
commitment of the visitor. There is, of course, a case for alternative
tourism, but only as another form of tourism in the spectrum. It
can never be an alternative to masstourism, nor can it solve all the
problems of tourism.*” Cohen’s® criticism is telling. He sees forms of
sustainable tourism as ‘green washing,” misrepresenting the concept
and using it to gain access to take over the control of natural sites
or cultural practices. He also warns of issues of equity in terms of
using sustainability as an instrument of power in the restriction of
visitation to key sites. A variety of issues emerge from these trends.
It is important to disseminate cases of good practice in sustainable
tourism, and to draw out generalities from these cases. In this way,
responsible behaviour may pervade the provision and consumption of
tourism and displace the more extreme calls for ‘politically correct’
tourism development. It must be recognised that the relationship of
economics to environmental and social issues and policies in tourism
is a complex one.®! Often economic policy is determined at the regional
or national level, yet the impact of that policy is felt at the local level
on environments and societies.®> Teo® observes that globalisation has
heightened the imperative for sustainable tourism as global process
impact on tourism at the local level and are then moderated by a range
of processes and power relationships that determine the success or
failure of sustainable tourism.

Good models of community participation and planning in tourism
are increasingly available,* and in particular the notion of destination
‘visioning ‘ is growing in acceptance as a means of communities taking
control of their tourism futures.*® But it must also be recognised that
tourism takes place in many different social and political contexts and
what works in one place may need adaptation for another. From this
point of view, Go® is less optimistic that there has been real progress
in converting the good intentions of sustainable tourism into practice.
This also applies to the borrowing of concepts and techniques from
other subject areas and industries.

Nevertheless, tourism has much to learn from others. In particular,
techniques of environmental management, visitor planning and
management, and studies of visitor/environment relationships are
well developed in the recreation literature, and are just as applicable
to tourism.” In particular, recreational managers are much more
advanced in their use of the notion of ‘capacity’ than are tourism
planners,®’! although such mechanistic planning techniques are now
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being questioned.’* Perhaps the central issues emerging from this
section are the gradual shift from short-term to longer-term thinking
and planning in tourism; it is no longer acceptable for the industry
to exploit and ‘use up’ destinations and then move on’ In addition
there is an urgent need for tourism to sharpen up its terminology (e.g.,
alternative? responsible? soft, appropriate tourism?), to think clearly
about the implications of sustainable/responsible initiatives, and to
develop a code of business ethics.

Tourism statistics

The principal difficulty in measuring the extent of tourism demand
is the basic incomparability of tourism statistics. Such incomparability
exists not only when attempting to compare data from various nations,
but also creates problems when regions, provinces, states, or cities
within a country attempt to compare with one another data on tourism
demand. At the international level, there are a number of reasons for
this incomparability. The definitions of a tourist and a visitor vary,
especially at frontiers where statistics are collected. Not all countries
have adopted the UN Statistical Commission’s definitions, whereas
others use their own definitions. Even when the UN definitions are
used, data collection methods vary widely so that some countries may
not gather information on the purpose of a visit or whether or not
the visitor will be (or has been) remunerated. In addition, although
most countries gather statistical data at their frontiers, others rely on
information provided by hotel registrations. In this case, even though
the same definitions may be used, the two data sets are not comparable.
Some countries do not even count the arrivals of foreign nationals
from bordering countries, especially if there is a unique or special
relationship between the countries. Often, in some world nations
visitors who are travelling for business or other similar purposes are
not regarded as tourists, and therefore they are not recorded as such.
In addition, students who spend most of the academic year studying
abroad in foreign countries are also often overlooked when compiling
statistical data. Excursionists and other day visitors are included in the
statistical data of some countries, but are excluded in others. Special
situation visitors such as cruise ship passengers are often not counted
in some countries because they are considered to be transients.
Flight crews and other visitors in transit are often treated likewise.
Frechtling”™ suggests that of the 184 nations in the world, 166 report
tourism data to the WTO each year, and: [o]f these 166 countries, four
do not have a measure of international visitors or tourists. Thirteen
countries have no recent measure of international tourism receipts, and
46 do not estimate international travel expenditures. More than one-
half (84) have no measure of international departures, and two-thirds
(113) do not count visitor nights in all accommodation establishments.

At the subnational level, similar situations also exist. For example,
in the United States, there is no standard definition valid throughout
the country. As a result, definitions of tourism vary from state to state.
Gee, Makens, and Choy (1989) suggest that in Florida, ‘a tourist is
an out-of state resident who stays at least one night in the state for
reasons other than necessary layover for transportation connections or
for strictly business transactions.” In Alaska, ‘a tourist is a nonresident
traveling to Alaska for pleasure or culture and for no other purpose.’
Massachusetts defines a tourist as ‘a person, not on business, who
stays away from home overnight.” For Arizona, ‘a tourist is a
nonresident traveller in the state, while a traveller is used to identify
Arizona residents traveling within the state.” In Utah, ‘a tourist will
participate in some activity while in the state, while a traveller simply
passes through on their way to another state.’
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Finally, in Nevada, ‘tourists are residents of states other than
Nevada who visit the state or stop somewhere in the state while en
route through and without regard for trip purpose.’ The confusion in
terminology is by no means limited to the United States. A review
of any of the statistics published by the WTO/UN points out the
innumerable footnotes to the data indicating national variations,
differences in data collection methodology, and significant diversity in
terminology standards. Indeed, one of the important tasks of the WTO
is to work systematically to improve and help develop definitions and
classifications of tourism that are of worldwide application and that
emphasize both clarity and simplicity in their application. Throughout
Europe, Wober’ suggests that ‘unfortunately, city tourism office
managers have very little influence on the local authorities who are
usually responsible for conducting national and regional tourism
research studies.” Although in 1995 the Federation of European Cities
Tourist Offices (FECTO) attempted to establish a common database
of primary city tourism statistics among their members, nonetheless it
has proved unworkable because of the lack of uniform reporting and
definitional differences.

Measures of tourism

InJune 1991, 250 individuals representing 90 countries participated
in a landmark meeting held at Ottawa, Canada, and cosponsored
by the WTO and Tourism Canada. This meeting, The International
Conference on Travel and Tourism Statistics” had three primary aims:

a) Development of a uniform and integrated definition and
classification system of tourism statistics,

b) Implementation of a strict methodology for determining the
economic impact of tourism and the performance of various
sectors of the industry, and

c) Establishment of both a means of dialogue between governments
and the tourism industry and a coherent work program for
collecting tourism statistics and information.

The Conference was successful in agreeing on approaches to
standardize tourism terminology and industrial classifications, as well
as indicators of market growth, economic impact, and overall industry
development. All delegates to the Conference endorsed the concepts,
measures, and definitions that were proposed in the resolutions that
came out of the meetings. In 1993, the UN accepted the report of
the WTO and adopted the recommendations of the UN Secretariat’s
Statistical Division pertaining to tourism statistics.

One of the principal findings that came out of the conference
resolutions” recommended that tourism be defined as: the activities of
a person travelling to a place outside his or her usual environment for
less than a specified period of time and whose main purpose of travel
is other than the exercise of an activity remunerated from within the
place visited. In addition, tourism was further defined as the activities
of people travelling for leisure, business, and other purposes to places
outside their usual environment and staying for no more than one
consecutive year. Baron’® % has compiled a helpful list of those WTO/
UN-adopted definitions as shown in The Ottawa Conference further
recommended the development and implementation of a system of
performance measures and indicators, which could help measure
trends and provide forecasts for the industry as a whole, thereby
maximizing tourism’s economic contribution to national benefits.
They recommended that the concept of satellite accounting systems
that derive their principle aggregates and basic concepts from the
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United Nations System of National Accounts be supported, and that
all countries introduce such accounting systems into their analytic
base for tourism data on an incremental basis.

Tourism industry

Interest in collaboration in tourism has arisen at a time of increasing
environmental turbulence and operational complexity for organisations
ofallkinds. A variety of drivers are behind this trend, the majority being
linked in some way to the wider issue of globalisation. There can be
little doubt that the predominant force acting on the world’s economic
systems today is that of globalisation. The process of globalisation has
broken down the barriers between economic systems and encouraged
them to become progressively more integrated with one another. The
result has been the emergence of what can increasingly be described
only as a single, global economy. Globalisation has been, and
continues to be, driven by an array of converging forces. Advances
in information technology, communication methods, and distribution
systems, along with continued economic growth in the developing
world, have all contributed greatly. Likewise, policy changes in
many countries around the world and the emergence of transnational
corporations are also reinforcing the trend toward globalisation. In
the specific context of tourism, Wahab & Cooper®! suggest that
the continuing growth in demand for tourism, the expansion and
diversification of travel motivations, and the enlarged expectations
of tourists are all contributing to the increasing global presence
and significance of tourism in the world economy. Heightened
competition among an ever-increasing number of destinations and the
gathering trend toward deregulation in many of the world’s tourism
industries are also contributing to a more globalised environment
in which the business of tourism must be conducted. Deregulation
is particularly apparent in passenger air transportation, in that the
policy of ‘liberalisation’ has resulted in the emergence of numerous
bilateral ‘open skies’ agreements between international airlines. This
policy has undoubtedly contributed to the development of airline
hubs and the emergence of ‘collaborative’ strategic alliances in recent
years.®*%More generally, globalisation is leading to an increasingly
borderless and interdependent world, and this serves as the catalytic
focus for much collaborative activity.

Given the enormous power and reach of globalisation as a
driving force in the business environment, Kanter®® argues that the
success criteria for tourism organisations in a globalised society are
changing. Kanter®® suggests that in the future, tourism organisations
will no longer be judged only on the quality of their concepts
and competencies, but also on their connections. The notion of
‘connections’ relates to the organisation’s collaborative networks,
that is, the alliances and relationships that lever core capabilities,
create value for customers, and remove boundaries. The benefits of
obtaining ‘added value’ through the creation of integrated networks
or alliances can be considerable. Drawing on Porter®” concept of the
value chain, Ashkenas® argue that in a globalised society, the value
chain has come to represent the single most significant concept by
which organisations and enterprises are linked together. By integrating
the activities along their value chain, organisations can work together
to create products and services that have more value combined than
separately. The increasingly competitive nature of global markets
suggests that cooperation between firms, especially among smaller
players, will continue to expand. This collaborative imperative is of
particular importance in tourism, where the value chain is central to the
creation of products by intermediaries. In this instance, globalisation
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provides the environment for a new way of thinking in the tourism
distribution channel, as individual tourism businesses, intermediaries,
and tourists in a channel cease to be adversarial and move to a more
relational mode of behaviour.* Many collaborative initiatives have
already begun to evolve among organisations seeking to serve the
increasing growth in tourism demand worldwide. The most notable
form of interorganisation collaboration, strategic alliances, offers
organisations the flexibility they need to ‘deal with globalisation,
increased consolidation of economic power, the high cost of keeping
up with constantly changing technologies and a highly competitive
business environment’.”*** Participants in such alliances are able to
share resources and risks in a relatively cost-efficient manner, thereby
combining their strengths and enhancing their ability to achieve
economies of scale. Tourism is beset by many outside pressures:
world events; budget problems and mounting deficits; recession; the
staggering need for funds to support education, health care, social
needs, and crime prevention; and the maturing, competitive tourism
marketplace. In this environment, a great effort has been devoted to
legitimizing tourism as a key industry in today’s service economy.
In great measure, these efforts have been successful. But, is this
‘success’ really positive? Or has the ‘industry’ label actually hurt the
cause that this designation is supposed to champion. To answer this
question we need to define what an industry is, use this definition as a
framework to look at tourism, and then consider the ramifications of
the difference.” '

Conclusion

There can be little doubt that it is becoming increasingly more
difficult for organisations to survive in competitive isolation in
tourism. As illustrated earlier, both the international airline and hotel
industries are leading the way in the adoption of collaborative relational
marketing approaches in tourism. While tourism intermediaries,
tourist attractions, and tourism destinations are also beginning to
implement collaborative relational marketing strategies of their own,
international airlines and independent hotels demonstrate very clearly
the benefits to be derived from collective strength in furthering their
market positions and economic longevity. For most collaborative
relational marketing strategies that have been implemented to date,
however, the long-term outcomes remain unclear. This is simply
because most of these strategies have yet to come fully to fruition.
This chapter argues, however, that alternative approaches to existing
‘competitive’ marketing theory and practice are required for the
future development of tourism. The foundations upon which existing
competitive tourism marketing theory and practice are based are set
to be tested and reconfigured in light of the drivers of collaboration
discussed at the beginning of this chapter, and which are making such
a profound impact on the world we live in and the ways in which
we manage ourselves to accommodate them. The collaborative
approaches discussed in this chapter perhaps offer a road map for the
future longevity and prosperity of the global tourism industry. The
literature on the sociocultural effects of tourism is quite extensive,
although the majority of the contributions are concerned with specific
cases in particular countries. Some of the more general contributions
have been made by Dogan,'” Dann & Cohen,'® Smith & Brent,'”’
and Reisinger & Turner.!® Dogan® provides an interesting analysis
in which he shows how the reactions of the host community to the
influx of tourists and the changes that tourism brings has been quite
diverse, ranging from an active resistance to the complete acceptance
and even adoption of the tourists’ culture patterns. He shows how the
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choice of strategies, deliberate or otherwise, to cope with the changes
depends on both the nature of the sociocultural characteristics of
the host community and the magnitude of the changes themselves.
His conclusion is that even in the case of a previously homogenous
community that adopts a particular response to tourism, the
community will itself become diversified and groups will emerge
within the community exhibiting very different responses to tourism
developments. Dann and Cohen are concerned with the contribution
that the discipline of sociology can make to the understanding of the
tourism phenomenon. Here, different perspectives on tourism have
been adopted by sociologists, and in consequence this has lead to the
emergence of a variety of approaches. Dann and Cohen believe that °.
.. some of the best work in tourism has been eclectic, linking elements
of one perspective with those of another, rather than opting for an
exclusive point of view.” Two major issues require the attention of
sociologists:

a) There is a need for many more multidisciplinary studies
where sociologists can contribute the insights of their discipline to
the study of particular aspects of the tourism phenomenon or to the
analysis of tourism in specific countries and regions. Here there is
a clear need for work to examine the social-carrying capacity of
destinations; work that must be closely linked to community-based
models of tourism planning and the ‘limits of acceptable change’.'
Mitchell & Reid!” stress the need for research into mechanisms of
community integration into the planning process. Indeed, although
much is written on why community empowerment is important, there
is much less written on how to do it.

b) The quantification of the socioeconomic costs and benefits of
tourism requires the joint efforts of sociologists and economists. At
present this work is being carried out almost entirely by economists,
Leitner,""” who are not always in the best position to identify all of the
phenomena requiring quantification or the appropriate weightings to
apply to each.!"11¢

Planning for the resultant impact of tourism necessitates a
careful definition of the respective responsibilities of the public and
private sectors and communities. Planning should be designed to
maximize the economic and social benefits of tourism to the resident
population,"”" " whereas at the same time mitigating or preferably
eliminating the adverse effects. In the past most of this type of
planning has been remedial-it has taken place after much development
has occurred. In the future, planners and communities must take a
more proactive role in controlling the nature of such development in
terms of stricter building and design regulations; controlled access to
vulnerable sites and attractions; strict transport regulations, especially
in core areas; and the use of entry fees, barriers, and designated routes
for vehicles and pedestrians alike. Tourism creates both positive and
negative effects in the destination country or region. Thoughtful policy
making and planning can do much to minimize or even remove the
negative effects. Tourism can be a very positive means of increasing
the economic, social, cultural, and environmental life of a country.
The major issue now is can politicians, planners and developers, and
citizens rise to the challenge and create a truly responsible Sharpley,'*
and thus acceptable, tourism industry, one which brings long-term
benefits to residents and tourists alike without compromising the
physical and cultural environment of the destination region.
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