
 
MSTP, Means of Staff Participation in quality assurance implementation; 

MQAIM, Means of Quality assurance implementation in Universities;  

 

Figure 1 Scatter plot showing relationship between MSTP and MQAIM. 

 

Table 5 Showing factor analysis for principle component analysis 

 

Communalities   

  Initial Extraction 

University Name 1 0.797 

Gender of Participant 1 0.562 

Age bracket of Participant  1 0.793 

Academic level of participants  1 0.697 

Professional rank given by employer 1 0.567 

Work Experience of a participant  1 0.698 

Gross annual salary in USA $ where US$1:3600 Ug.sh. 1 0.755 

Level of sensitization of QA policy 1 0.768 

Institution mission and purpose makes me enjoy my participation 1 0.549 

policy formulation procedure is clear to employees in this University 1 0.687 

Employees participate in policy formulation in this University 1 0.674 

Working environment has improved, staff can execute their duties 1 0.668 

Staff involvement in decision making at all levels is highly encouraged 1 0.524 

Employee recognition by Management is highly satisfying 1 0.528 

promotion in professional ranks is well articulated in HR manual 1 0.716 

This institution ensures job security for employees 1 0.588 

Delegation has improved and leadership team is observed within 1 0.587 

At Department, faculty and Institution level team spirit exist  1 0.692 



There is clear recruitment procedure for employees in this university 1 0.642 

Feedback is given on quality assurance and other related policies 1 0.666 

Access to new technology is embraced and financed by this institution 1 0.698 

Staff morale in executing duty for productive work is high 1 0.546 

The progress on my duty is satisfying in this institution 1 0.756 

Employees use creative problem solving in handling clients problems  1 0.66 

Extraction Method: Principal Component Analysis. 

 

Table 6 Factor analysis including 8 items biographical information of participants in the study 

 

Total Variance Explained         

Component Initial Eigen values   Extraction Sums of Squared Loadings 

Total % of Variance Cumulative % Total % of Variance Cumulative % 

1 3.715 15.48 15.48 3.715 15.48 15.48 

2 2.467 10.281 25.761 2.467 10.281 25.761 

3 1.876 7.815 33.576 1.876 7.815 33.576 

4 1.601 6.67 40.246 1.601 6.67 40.246 

5 1.454 6.059 46.306 1.454 6.059 46.306 

6 1.272 5.3 51.605 1.272 5.3 51.605 

7 1.214 5.098 56.704 1.214 5.098 56.704 

8 1.168 4.868 61.572 1.168 4.868 61.572 

9 1.04 4.334 65.906 1.04 4.334 65.906 

10 0.875 3.644 69.551    

11 0.867 3.612 73.163    

12 0.769 3.206 76.369    

13 0.733 3.054 79.423    

14 0.684 2.85 82.273    

15 0.635 2.647 84.919    

16 0.583 2.428 87.347    

17 0.502 2.091 89.438    

18 0.478 1.993 91.431    

19 0.453 1.89 93.321    

20 0.402 1.677 94.998    

21 0.353 1.471 96.468    

21 0.329 1.373 97.841    

23 0.263 1.096 98.937    

24 0.255 1.063 100    

Extraction Method: Principal Component Analysis.     

 

Table 7 Showing consensus response of participants on the 16- items of the scale section B 

 

Item SDA, DA, M, A, SA, Mean(X) 

1. Institutional mission & purpose make me enjoy…. 2.1 5 19.1 31.2 42.6 4.07 

2. Policy formulation …. 12.1 19.9 30.5 27.7 9.9 3.01 

3. Employees participate in … 10.6 21.3 36.2 20.6 11.3 3.04 

4. Working environment … 0.7 10.6 28.4 34.8 25.5 3.74 



5. Staff involvement in decision-Making … 5.7 17 34.8 32.6 9.9 3.24 

6. Employees recognition … 5 19.9 36.2 27 12.1 3.5 

7. Promotion in ranks … 3.5 20.6 20.6 33.3 21 3.41 

8. Job security is ensured …. 6.4 15.6 27 32.6 18.4 3.6 

9. Delegation has increased … 2.1 11.3 33.3 34 18.4 3.74 

10. Team spirit at Departments… 5 6.4 25.5 34.8 27.7 3.72 

11. Clear recruitment ….. 4.3 11.3 21.3 34.8 28.4 3.72 

12. Feedback given … 7.1 9.9 24.1 27.7 30.5 3.65 

13. Access to technology … 5.7 19.1 24.8 30.5 19.9 3.4 

14. Staff morale in executing … 4.3 15.6 37.6 34.8 7.8 3.26 

15. My work is satisfying …. 4.3 15.6 29.1 25.5 24.1 3.5 

16. Employees use creative problem solving  2.8 7.8 27 31.2 31.2 3.8 

 

Appendix 03: Questionnaire for employees (Teaching Staff) in Universities. 

Protocol # 160104 of MUST, 2017 (Kibalirwandi, 2018 EPIC 16 item scale) 

Kindly participate in this study testing staff participation in policy implementation and compliance of stakeholders.  

Research title “An Evaluation of Staff Participation in Quality Assurance Implementation in Institutions of Higher 

Learning in Uganda” 

 

Section A: Biographical information 

1. Gender (tick)………Male ……..female 

2. Age (tick)…….(below 30 years)…….(31-40 years)……(41-50 years)…. (51-60)….(above 60 years) 

3. Academic level……..(BA/ BS) …..(MS/MA),……(PhD),……..(Post Doc), …. (Others) 

4. Professional rank…(Professor)….(Associate prof)…..(senior lecturer) …. (lecturer) ….(Teaching Ass) 

5. Years of experience as a lecturer (employee) …….(3-7 years) ….(8-10 years) ……(11-15 years) ….. (16—

20 years) ……(above 21 years) 

6. Gross annual salary in millions of Ug.sh.... (Below 12)....(12-24)….(25-36)….(37-48) … (above 50) 

7. At what level are employees sensitized on quality assurance policy implementation (tick) …..(25%) 

……(50%)……(75%)…….(100%) …. Not aware of any level 

 

Section B: Kindly read through and respond to the questions answering the best option that explain your opinion on 

each item. Key 5=strongly agree, 4=Agree, 3=moderately, 2= disagree, and 1= strongly disagree.  

 

# Items 5 4 3 2 1 

  Knowledge of Quality Assurance Policy by employees 

1 Institutional mission and purpose make me enjoy my participation 

2.* Policy formulation procedure is not clear to employees in this university 

3 Employees participate in policy formulation in this university  

  Negotiation on employees involvement in QA policy implementation 

4 Working environment has improved, staff can execute their duties 

5.* Staff involvement in decision-making at all levels is not encouraged 

6 Employees recognition by management is highly satisfying 

7 Promotion in professional ranks is well articulated in HR manual  

8.* This institution does not ensures job security for employees 

  Empowerment of employees (decision -making) in QA 

9 Delegation has improved and leadership team is observed within 

10* At Department, faculty and institutional level team spirit does not exist 

11 There is clear recruitment procedure for employees in this Institution 

 5=strongly agree, 4=Agree, 3=moderately, 5 4 3 2 1 



 2= disagree, 1= strongly disagree.    

  Perceived service delivery as a result of staff involvement in QA policy implementation 

12 Feedback is given on quality assurance and other related policies. 

13* Access to new technology is not embraced and funded by this institution 

14 Staff morale in executing duty for productive work is high 

15* The progress on my work is not satisfying in this institution 

16 Employees use creative problem solving in handling clients’ problems. 

Key items marked with*asterisks signifies reverse-scored to avoid guess work during the study. 

 

Section C. Personal opinion 

Kindly write down your opinion on this Quality Assurance policy! 

i. Write down some hindering factors in implementing Quality Assurance policy in this Institution. 

………………………………………………………………………………. 

………………………………………………………………………………….  

ii. Mention some motivating issues that you (employees) feel good about this Institution. 

……………………………………………………………………………. 

……………………………………………………………………………………. 

……………………………………………………… 

iii. Have you taken time in reading literature on Quality Assurance Policy and its implementation process? (if 

yes) what new value has the policy added to effective management of this Institution? 

………………………………………………………………………………… …………… 

(If No) why have you not read such literature yet quality assurance is being mentioned currently in Universities? 

…………………………………………………………….. …………………… 

iv. Using your own experience define the concept Quality Assurance  

……………………………………………………………………………………………… 

Thank you very much. 

 


